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Thaba Chweu Local Municipality 
presents the 2018-19 Service Delivery 
and Budget Implementation Plan 
(SDBIP) which gives effect to the 2017- 
2022 term Integrated Development 
Plan (IDP) which was approved by 
Council on the 31 st of May 2018. 

The Municipality through the 2017- 
2022 term IDP is responding to the 
challenges such as electricity, water, 
sanitation, roads,, storm-water and 
housing backlogs. With the aim of 
reducing the above-mentioned 
backlogs prioritised the 2018-19 capital 
budgets as follows: 



CHr. S Mashego- Sekgobeia 


• R52 914 198 36 million MIG will 
be allocated for the Road 
infrastructure in the Northern 
Areas, Refurbishment of the 
Streets in Lydenburg, and 
Harmony Hill, Fencing of WWTP 
in Lydenburg, Sabie and 
Graskop and also Fencing of the 
new Landfill in Graskop and 
Simile and Construction of 
stadium in Sabie 

• R4 935 000.00 million INEP will 
be spent on electrification of 
households Lydenburg, Sabie & 
Graskop and for Conducting 
Feasibility study for the 
upgrading of the power station in 
Sabie and Simile 

• R15 000 000 00 million WSIG 
will be spent on construction of 
reservoir at Lydenburg and 
upgrading of bulk pipeline in 
Lydenburg/ Mashishing. 

• R9 000 000 00 million RFMIG 
will be spent for upgrading of 
Mashishing Stadium 

• R30 302 500 00 will be spent for 
Internal funded capital projects 

This amounts to R112 million which will 
be utilised to fund our Capital projects. 

Thaba Chweu Local Municipality is 
committed to improved service delivery 
and furthermore, subscribe to the 
notion that “Success is realised when 
preparation and opportunity meet". We 
are here to change the lives of our 
people and ensure effective 
performance and ultimately success in 
all corners of the municipality. 

I therefore present the 2018-19 SDBIP 
in accordance to Section 54(c) of the 
Locefr Government: Municipal Finance 
Management Act 56 of 2003. 
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1. Vision 


Custodian of sustainable service delivery, economic development and good governance 


2. Mission 

Improving socio-economic conditions by improving service delivery and growing the 
economy through sound governance 


3. Municipal Core Values 

• Putting people first 

• Delivery of quality service 

• Uphold local government laws 

• Investor friendly 


4. Motto 
Re direla Batho 


5. Strategic Objectives, Goals and Developmental Objectives 

Chapter 2 Section 6 of the Municipal Systems Act (2000), Duties of municipal 
administrations, the administration of a municipality must: 

a) Be responsive to the needs of the local community 

b) Facilitate a culture of public service and accountability amongst statt, 

c) Take measures to prevent corruption . 

d) Establish clear relationships, and facilitate cooperation and commumca 

between it and the local community , llHho 

e) Give members of the local community full and accurate information about the 
level and standard of municipal services they are entitled to receive, and 

f) Inform the local community how the municipality is managed, of the costs 

involved and the persons in charge 


Chapter 7 Section 152 of the South African Constitution (1996) Objects of local 
government provides a basis of over-arching strategic goals. 

a) To provide democratic and accountable government for local communities 

b) To ensure the provision of services to communities in a sustainable manner 

c) To promote social and economic development 

d) To promote a safe and healthy environment, and 




e) To encourage the involvement of communities and community organisations in 
the matters of local government 

The Municipality has identified the following Strategic Objectives: 

. Provide access to quality services in line with council mandate 
. Realisation of harmonious development within the municipal jurisdiction 

• Increase revenue base and financial viability 

• Enhance economic development and growth 

. Improve institutional transformation and resources management 
. Ensure effective and good governance 

• Strengthen IGR & stakeholder relation 

. Mainstreaming of social advocacy and marginalised groups 


The Municipality has identified the following Goals: 


In order to realize the vision or strategic objectives council has set itself the following 
goals that must be achieved by 2022: _ 

| 1. Improve the condition of road netw orks in the urban areas of the municipality' 

'..stor si ippiTlFTwbaiTireas of municipality by HE 

~4 T^To^^^lv of electricity supply injj£inbuig_by_ 2022 T - 

treatment plants in 

urban areas of the municipal ity by 2022----—- 

XEiidteit^l^r leakage! and spillages inlhe urban areas of 

~ 7 rire^atel^rma| 2 settlements in urba jiargas_onhM^ 

8. Re duce the Eskom de b t account by 2022 __ ___ 

9. Facilitate econ omic development and growth by 202 ^ ^ —-- 

~ 10 ; improvemai ntenance of council public facilities by 20g--- 

11. Grow municipal revenue by 2022-______-- 

T? fmDrove state of gover nance in the municipality by 2022 . . _ _- 

~To-social programmes and sen/icgs_in_the municipality by 20g2__ 

if-labour^ricticilnpnvateiyowned 

. ,1 _4.^., initlOC h\/ 0099 _ 


. IIIIUIUVC OIUUC - - , OAOO 

land in the farm and forestry communities by_2022_ 
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The Municipality has identified the following Developmental Objectives: 


Focus Areas 

Development Objectives 

Roads 

1. To refurbish 30.371km of road network in Lydenburg/Mashishing Town, 
Sabie and Graskop by June 2022 

2. To construct 11.287km of new road infrastructure in 
Lydenburg/Mashishing Town, Sabie and Graskop by June 2022. 

3. To reconstruction of 8.606km of road network in Lydenburg/Mashishing 
Town, Sabie and Graskop by June 2022 

4. To patch 39540m 2 of potholes in Lydenburg, Sabie & Graskop by 2022. 

5. To ensure the refurbishment of 2km Voortrekker and De-Clerk Streets by 
SANRAL by June 2019 

6. To install of 800 directional signage in the main street/roads in 
Lydenburg/Mashishing, Sabie/Simile and Graskop (e.g. Viljoen, 
Voortrekker and De-Clerk) by June 2018. 

7. To refurbish 1000 street names in Lydenburg, Mashishing, Sabie, Simile, 
Graskop and Harmony Hill by June 2020 

8. To upgrade 7km storm water drainage system in Lydenburg/Mashishing 

by June 2022. , 

9. To grade of 100 km gravel roads in Kiwi, Shaga, Draaikral, Matibidi, 
Moremela and Leroro by June 2019 

10. To pave 6km of gravel roads in Matibidi, Leroro & Moremela by 2022. 

11. To install 125 speed humps in Lydenburg/Mashishing Town, Sabie and 

Graskop by June 2019 -— 

Water 

12. To increase the water supply capacity in Lydenburg/Mashishing by June 
2022 

13. To obtain water extraction licence for Blyde River Canyon by 2019 

14. To refurbish water pipeline networks in Lydenburg/Mashishing, 
Sabie/Simile and Graskop by June 2022 

15. To provide sustainable water supply in Matibidi, Moremela and Leroro 

by 2022 

16. To provide basic access to water in farm communities of Thaba Chweu 
municipality by 2022 

17. To maintain boreholes in Draaikral, Shagan, Kiwi, Spekbom, Orhigstad 
Dam, Matibidi, Leroro and Moremela by June 2018 

18. To install 6000 water meters in the households without the meters in 
Lydenburg/Mashishing, Sabie/Simile and Graskop by June 2022, 

19. To refurbish Water Treatment Plants in Lydenburg by 2022 

20. To conduct quarterly water meter audits in Lydenburg/Mashishing/ Sabie 
and Graskop by June 2018 

21. To refurbish Waste Water Treatment Plants in Lydenburg, Sabie and 

Graskop,____— 

Sanitation 

22. To refurbish waste water treatment plant in Lydenburg, baoie ana 
Graskop by 2022 

23. To connect Sewer Network in Lydenburg/Mashishing (Ext 6 and Graskop 
(Ext 5) by June 2019 

24 To upqrade capacity of sewer network lines in Lydenburg 
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25 To uparade capacity of waste water treatment plants in Lydenburg- 

Electricity 

26. To develop an electrical maintenance plan by June 2018 

27! To conduct 1000 monthly Electricity meter audits in 
* Lydenburg/Mashishing/ Sabie and Graskop by June 2019 

28. To ensure monthly implementation of the Top 100 Debtors cut-off list by 

29. To ensure monthly implementation of the Households cut-off list by June 
2018’ 

30 To increase electricity capacity in Lydenburg by June 2022 

31. To install (5 667 annually) 17 000 split smart meters by June 2022 

32. To install 4500 energy saving bulbs in Lydenburg, Sabie and Graskop by 

June 2022 ,, _ . . nrtoo 

33. To electrify 3534 households in Lydenburg, Sabie, Graskop by 2022 

34. To maintain 1400 streets lights in Lydenburg, Mashishing, Sabie, Simile, 
Graskop, Matibidi, Moremela and Leroro by June 2022 

35. To refurbish 25km electricity overhead lines in Lydenburg, Sabie and 

Graskop by 2022 . , 

36. To replace 348 electricity poles in in Lydenburg, Sabie and Graskop by 

2022 

Public 

Facilities 

(Halls 

, Cemeteries, 
Stadium, 

Parks, 
Recreational 
centers, 
soccer fields 
etc.) 

37. To refurbish public parks in Lydenburg, Sabie and Graskop by June 2022 

38. To refurbish recreational facilities in Sabie and Lydenburg by June 2022 

39. To refurbish community Halls in Lydenburg, Sabie, Graskop, Moremela 

& Leroro by June 2022 , . ...... 

40. To refurbish soccer grounds in Kelly's Ville, Coromandel, Matibidi, 

Simile, Harmony Hill by 2019 

41. To construct a community hall in Coromandel by June 2022 

42. To construct new stadium in Simile by 2022 

43. To refurbish a stadium in Leroro by June 2022 

44. To construction of 04 Taxi ranks in Lydenburg, Sabie, Graskop & Leroro 
by 2022 

4.6 • Tn re-establish taxi rank associations by 2019 - 

46. To fence of 01 cemetery old cemetery in Masmsning oy ZU 22 
/i 7 Tn identify lend for cemeteries by 2022 


Environment 
& Waste 

Management 

48. To promote Towns and Townships cleanliness on a montmy oasis Dy 

49. To ensure waste collection in the informal settlements(Nkandla, 
Marikana, Manjenje,) weekly by June 2022 

50. To ensure waste collection and recycling in the Northern Areas (Matibidi, 

Leroro, Moremela,) weekly by June 2022 

51. To procure waste disposal facilities in Lydenburg, Sabie and Graskop by 

52. To rehabilitate of illegal dumping sites in Mashishing/Lydenburg, Sabie 

and Graskop by June 2020 , , 

53. To procure 03 weigh bridges for Lydenburg, Sabie and Graskop by June 

2022 

54. To review land fill site licenses in Lydenburg, Sabie and Graskop by June 

2022 ...-—- 
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Spatial 

Planning (SDF 
Implementatio 

n) 


Revenue 

Enhancement 


55. To ensure the coordination of Environmental Compliance quarterly by 

56. T^ensme Clean and Safe municipal servitudes, open spaces by June 

57. Todevelop infrastructure entrances in Lydenburg, Sabie and Graskop by 

June 2022 ___——— -- 

58. To develop a land fill site in Sabie by June 2022 . . 

59. To conduct awareness campaign for illegal campaign in and g 
all areas of the municipality by 2022 

60. To construct a buy back centre in Mashishing by 2019 

61. To install weigh bridge in Lydenburg, Sabie and Graskop by 202 

62. To apply for the extension of landfill site in Lydenburg land fill site 

63. To r eview the IWMP by 2018 _____—- [TdppTTT 

~647To facilitate township establishment with 3892 sites through PPP m 

Mashishing by June 2022; . .. _. .. . onoc> 

65 To formalise 415 informal settlement in Sabie Simile by 2022 

66' To facilitate formalisation 1980 sites in Marikana and Majenje informal 
settlements by PPP in Mashishing by 2022 . . onoo 

67. To formalise 178 informal settlement next to Gras ^°P H ? st | ls i5 ^^pp 

68. To formalise informal settlement in New Town in Pilgrim si Rest by 202 

69. To establish a township with 1092 sites in Fok Fok in Harmony Hill Sabie 

bv 2022 

70. To subdivide erf 3843 & 3988 in Extension 08 Mashishing by 2019 

71. To develop advertisement by-law in Thaba Chweu Local Municipality by 

June 2018 

72 To develop precinct plan for Lydenburg town by 2021 

73 '. To facilitate the development and completion of a Wall to Wall land use 
scheme funded by COGTA by 2019 

74. To establish a township in Brondai by 2020 

75. To link the GIS system to the other TCLM municipal ^ ^jTg_by_202- 

76 To review the Revenue Enhancement Strategy by June 2018 

77. To review and apply tariffs structure on all applicable municipal services 

78. Tocondurtan audit on the lease agreements and update the register by 

79 ToTpdate 8 market related tariffs for all leased properties by June 2018 

80. To conduct audit billing on water and electricity services quarterly by end 

81. To^conduct awareness campaigns on payment of municipal services 
2022 

82 To develop outdoor advertising policy and by-law by June 2018 

83. To align land-use to the municipal valuation roll by 2018 

84. To monitor the implementation of electricity service cut-off hst by'20 

85. To conduct indigent register audit on a quarterly basis ti I June >.2022 

86. To establish a defaulting service charged dispute resolution committee 

by June 2018 


87. To reviewof the LED Strategy by June 201^ 
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Institutional 
Transformatio 
n and 

Development 


88. To implement LED strategy by June 2022 

89. To manage LED forum in the municipality by 2022 
90 To implement the EPWP guidelines by June 2022 

91. To coordinate EPWP implementation programmes by 2022 

92. To facilitate investments in the municipality by 2022 onoo 

93. To facilitate commercial development of prime agricultural land by 20 

94. To facilitate eco-tourism development in in the tourism sector of the 

municipality by 2022 . . , 

95. To facilitate mining exploration and development in the municipality y 

2022 

96. To facilitate value chain linkage of local SMMEs to private and public 

sector industry in the municipality by 2022 

97. To support the development of SMMEs in the municipality by 2022 

987f o review, align and implement the organogram by June 2019 

99. To improve capacity of employees by June 2022 

100. To conduct workshop on employment equity by June 2022 

101. To provide bursaries to needy students in TCLM by June 2022 

1 02. To implement an Employee Assistance Programme by June 2022 

103. To develop Skills Development plan by June 2018 

104. To establish individual performance management system (IPMS) by 

105 To facilitate review of by-laws for other departments by June 2018 
1 06^ To incorporate by-law implementation to job description where 

applicable by June 2018 

107. To conduct awareness campaigns of consequence management by 

108. To facilitate workshops on IPMS implementation by June 2018 

109. To conduct workshops on local government legislation and policies to 
all municipal employees by June 2022 

110 To develop an administrative calendar by June 2018 
111! To refurbish OHSE and safety equipment by June 2022 

112. To conduct workshops on code of conduct by June 2022 

113. To establish contract management system by June 2018 

114. To facilitate private and public partnership for an improved service 
delivery in the farm community (ward 11, 13, 04 & 05) by 2018 

115. To facilitate investigation of labour practices in the farm community 

rward 11 .13. 04 & 05) of the munici pality by 2019--r—- 

"7T67~To ensure an upgraded ICT Network Infrastructure by June 2022 

117. To ensure Business Continuity for the institution by June 2018 

118. To ensure the safeguarding of data and systems by June 2018 

119. To ensure effective and continuous management of the mumcipa 
website by June 2018 

120. To ensure the procurement of 50 Laptops and 50 Computers for an 

effective daily operations by June 2022 
^ 21 To implement Eskom payment plan by June 2022 

122' To extend municipal office space (offices, Board Rooms and Council 
Chamber) by June 2022 _________— 
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Human 

Settlement 


Social 

Programmes 
and services 


-j 23 To ensure the Implementation of the Land Use Control through weekly" 
monitoring by the Squatter Control Service Annually 

124. To fast tract the correction of the incorrect Title Deeds by June 2019 

125. To fast track the correction on the allocation of the stands by June 

2019 _ 

126. To fast tract the issuing of the long outstanding Title Deeds by June 

2019 

127. To conduct an audit and update of the Housing Need Register by the 

June 2018 . A . . . 

128. To ensure the appointment of an independent investigator to conduct 
an investigation in the allocated/allocation of houses and Stands 

allocat ion by June 2019 __— -—- — 

129. To ensure the promotion of Sports, Arts and Culture activities annually 

by June 2022 

130. To conduct awareness campaigns on HIV/AIDS programmes 

131. To ensure infrastructure developments are inclusive for disabled 
persons in all types of developments in the municipality by June 2022 

132. To facilitate the development of educational centres in the municipality 

by June 2022 . . . 

133. To facilitate the development of health service improvement in 

Lydenburg by June 2022 
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6. Purpose of the Service Delivery and Budget Implementation Plan 

The Service Delivery and Budget Implementation Plan (SDBIP) is a detailed annual 
financial plan for implementing services using the approved budget for 2018/2019. 
This annual service delivery plan called the SDBIP is based on the approved IDP and 
Budget. SDBIP serves as a contract between the municipality and the community on 
the services that the municipality commits to deliver over the twelve (12) months. It 
also helps to hold the municipality and its management accountable for the 
performance on the mentioned programmes and projects. 

The Municipal Finance Management Act and the guiding MFMA circular requires the 
following to be included in the SDBIP of a municipality: 

i) Monthly projection of revenue to be collected for each source 
il) Monthly projections of expenditure (operating and capital) and revenue for each 
vote 

iii) Quarterly projections of service delivery targets and performance indicators for 
each vote 

iv) Ward information for the delivery of a specific service 

7. Background of the Service Delivery and Budget Implementation Plan 

• According to section 53(1) (c) ( ii) of the MFMA,the Mayor of the municipality 
must- take all reasonable steps to ensure- that the municipality’s service 
delivery and budget implementation plan is approved by the mayor within 28 
days after the approval of the budget. 

• The SDBIP is compiled in terms of the prescribed Key Performance Areas: 

- Basic Service Delivery 

- Local Economic Development (LED) 

- Municipal Institutional Development and Transformation 

- Municipal Good Governance and Public Participation 

- Municipal Financial Viability and Management 

- Spatial Planning and Rationale 
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8. The role of the Executive Mayor in context of SDBIP 

The Executive Mayor bears ultimate responsibility for guidance on budget processes 
political leadership and service delivery in the municipality. This section highlights key 
roles of the Executive Mayor with regards to the SDBIP as indicated in Section 53 of 

the MFMA: 

The mavor of a municipality must— . 

• Provide general political guidance over the budget process and the priorities th 

must guide the preparation of a budget; 

. Co-ordinate the annual revision of the integrated development plan in terms of 
section 34 of the Municipal Systems Act and the preparation of the annual budget, 
and determine how the integrated development plan is to be taken into account or 
revised for the purposes of the budget; 

. Take all reasonable steps to ensure that the municipality approves its annual 
budget before the start of the budget year, that the municipality's service delivery 
and budget implementation plan is approved by the mayor within 28 days after the 
approval of the budget; and that the annual performance agreements as required 
in terms of section 57(1) (b) of the Municipal Systems Act for the municipal 

manager and all senior managers. 


9. Role of the Accounting Officer in respect of SDBIP 


In terms of Sections 68 and 69 of the MFMA, the accounting officer bears the following 
responsibilities: 


Assist the Executive Mayor to perform budgetary functions and provide the 
Executive Mayor with administration support, information and resources, 
implementation of the budget; 

Spending in accordance with budget and ensure that it is reduced as necessary 
when revenue is anticipated to be less than projected in the budget or in the SDBIP, 
Ensure that revenue and expenditure is properly monitored, 

Prepare adjustments budget when necessary; and 

Submit draft SDBIP and draft annual performance agreements for the municipal 
manager and all senior managers to the Executive Mayor. 
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10. MP321 Thaba Chweu - Supporting Table SA25 Budgeted monthly revenue and expenditure 
















Remuneration of councillors 
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Table SA 25' ia a «ie» ol Ihe monthly budgeted tlnanolal performancein*" 
, and append,tur. per munlolpal adore, and type. Th» moan, « Pd«»bl= to 

present the operating surplus or deficit of source 


jhibaChweu Local Munich SUBIPi5Ts-19 Financial Year 


Page 19 







Expenditure bv Vote to be appropriated 
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Table SA26: is a view of the monthly budgeted financial performance in relation to the revenue and expenditure per municipal vote. 
This table facilitates the view of the budgeted operating performance in relation to the Organisational structure of the municipality. 
This means it is possible to present the operating surplus or deficit of a vote. 
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FOCUS AREA-.WASTE MANAGEMENT 
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FOCUS AREA: HUMAN SETTLEMENT 
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FOCUS AREA: PUBLIC PARTICIPARTION & POLITICAL SUPPORT 
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FOCUS AREA: SOCIAL PROGRAMMES 
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13. Ward information for Expenditure and Service Delivery 
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R 1000 000 Community 

Conducting of El A TCLM (TCLM) Services 
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Paving of Main roads in 
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Upgrading of waste water Upgrading of waste water 

treatment plants in treatment plants in Opex R5m R5m 

Lydenburg, Sabie & Lydenburg, Sabie & 
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